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Dear Spring Run Member,
I hope this letter finds you well and off to a great 2016! The Spring Run Board has been busy with preparations
for the upcoming season. I know it’s hard to think about swimming with the winter we are currently
experiencing. The Board met just prior to the holidays in an effort to get you membership information as early
as possible and to update you on the current board and capital projects.
Financially, we are OK. Basically, Spring Run is breaking even, thus making it hard to prioritize some much
needed capital projects. We have instituted some cost saving measures to help in this area. Last year’s capital
campaign was a tremendous help and will again be utilized this year with our membership application. Below
outlines a list of pool repairs that need to be addressed:
● Sand replacement in filters
● Tile replacement at the shallow end
● Potential water line leak that needs further
investigation

● Possibly upgrade the chlorine system to a “salt” system
● Electrical panel work in the pump house

All these items in one way or another drastically impact the experience at Spring Run Pool!
The board welcomes Sarah Harstine as the new Treasurer!! I have decided to oversee the grounds position as
Amy decided to step down after 10 years of service! Please be on the lookout for a cleanup date from me. We
will need all the help we can get! If you are willing to oversee this position or are interested in Secretary/Social
board position, please let me know.
Niki Pritchard is currently working on some ways to help offset some overhead costs within the concession
stand to help with the capital project list but at the same time maintaining great customer service and
products! We look forward to what transpires.
Luke Moles will be the pool manager this year and is assembling his team as we speak. Many of the staff will be
returning for another season. So as a parent I find this very comforting! Our staff works very hard to help keep
Spring Run running day in and day out.
Lastly, you will find the 2016 membership application enclosed. Historically this has gone out in the early spring.
We are trying to capture as many members as possible to help with the capital projects. Each family will be
assessed $50, which will be used towards the capital project list. Last year, this option was voluntary and the
response was positive! This proved to be critical with the purchase of a diving board and furniture. We are
doing away with the late fee! However, we will have an “early bird” discount.
We, the Board, thank you for your support of Spring Run Pool, its activities and its staff. This is truly a friendly,
fun place to relax in the sun with family and friends throughout the summer months.
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